
Well, it's September again! Most of  us will heading back to school or will be participating in the school 
system in one way or another. For many parents, this is a familiar routine, having put children through 
school already; for others, this will be the first time and there may be many questions. This document is 
written by parents for parents and is meant to support all parents – the “veterans and the “newbies” – in 
understanding and accessing SD71's parent education resources, and to refer you to some ways that you 
may contribute to your children's educational success.  

Research continues to show how important parental input is to student achievement. Often though, we hear 
that parents are unsure just how to have input: Where do they go to ask questions? How can they become 
involved? Where can they find out more about educational initiatives that impact their children's 
education? While not an exhaustive list, this document is meant to answer some of  those questions, and to 
point to a series of  resources and links where one can learn even more! 

This also provides an overview or listing of  educational partners in this district. We hope it serves as a 
helpful guide to parents who wish to become more involved in their child's education in ways that fit diverse 
needs and lifestyles. Most of  all, we hope that you and your children have a fantastic year!

http://sd71.bc.ca

Parent Orientation Package
School District No. 71

“Parents are vital partners in their children's education. Study after study show that 
parental involvement is a major factor in a child's academic success.” 

(http://www.bced.gov.bc.ca/news/edufacts/2005/parentalinvolvement.pdf)

(This project was co-sponsored by Sd71) DPAC@sd71.bc.ca

DPAC
School District No. 71

District Parent
Advisory Council
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Where can I learn about our School District?

School District 71 Webpage: www.sd71.bc.ca

On this site, you will find a wealth of  information about our district and its programs. Take some 
time to familiarize your self  with the different sections (focus on info under District Information, 
Programs, and Resources tabs, if  short on time). It is well worth exploring. For example, you will 
find:

· The District Newsletter reporting all the latest news/events in our district

· Information on each school, including the names of  principals of  each school

· All current school district policies 

· Calendars including holidays, Instructional Days and breaks for the year

· Superintendent's Reports and School Board Meeting Minutes

· Information on Special Programs, such as French Immersion and Aboriginal Education

· And much, much more!

If you were to pick one site to check regularly, this would be the one! 

The public school system can seem quite complex to negotiate at first. Let's start by defining some 
common School District Acronyms. Further descriptions are on the following pages.

AEC

BCCPAC

BCPVPA 

BCSSA

BCSTA

BCTF 

CDTA

CUPE 

DPAC 

FAC 

PAC 

SGP 

SPC 

Board of  Education 

Aboriginal Education Council

British Columbia Confederation of  Parent Advisory Councils

BC Principals and Vice Principals Association

BC School Superintendents Association

BC School Trustees Association 

BC Teachers' Federation

Comox District Teachers’ Association

Canadian Union of  Public Employees

District Parent Advisory Council

French Advisory Committee

Parent Advisory Council 

School Growth Plan

School Planning Committee

Our board of  7 elected Trustees



There are many ways that parents can positively support their children's achievement in education. At the 

school level, you can always meet with your teachers and principals about individual student concerns and 

strategies, but you also have the opportunity to join PACs, SPCs, DPAC, or other committees for broader 

impact. We'll explain each of  these briefly below.

The Parent Advisory Council (PAC) is the “legislated parent voice at the school level advising on any 

matter relevant to the school.” The PAC represents the collective view of  parents of  children in each school. 

All parents and guardians of  children in a school can choose to be members of  a school's PAC and are 

entitled to attend and vote at general meetings. A school's principal or vice-principal and a teacher 

representative may also attend PAC meetings. Some PACs, especially at the secondary level, may have a 

student representative as well. See the following website for more information: 

http://bccpac.bc.ca/sites/default/files/edufactsparental_involvement_2005.pdf
See also: http://www.bced.gov.bc.ca/parents.htm

As a result of  recent changes to the School Act, Parent Advisory Councils are now responsible for electing 

parent representatives to School Planning Councils (SPCs) (see below). PAC parents can also sit on various 

Ad Hoc Committees in the district. Notices and invitations come out throughout the year through your 

PACs, DPAC or School District notices.

How to participate in PAC? Find your school online at www.sd71.bc.ca or inquire with your principal to 

find out when and where your school's PAC meetings are scheduled each month. Most schools post meeting 

times on their websites or in newsletters (check your children's backpacks!). Although the purpose and 

content of  PAC meetings at each school may differ depending on the needs and interests of  each school (and 

its members), generally these meetings provide valuable opportunities to: 

1. learn about and have input into to School Growth Plans (SGP), as well as school budgets.

2. become more educated on initiatives to improve achievement by working with your SPCs.

3. hear about and discuss various issues impacting your school and the district. 

4. gain valuable leadership experience through volunteer work, build skills and develop cooperative 
relationships with other parents and education partners.

5. participate in DPAC, SPCs (see below), or other School District committees

6. fundraise for items or activities you believe will enhance your child's education or school. Contrary to 
popular myth, fundraising is neither mandatory nor expected of  all PAC parents, but may be something 
you choose to participate in, at times. 

7. stay informed on Parent Educational events, special guest speakers and parent workshops.

What are some ways I could participate and/or learn more about public education?
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“According to the B.C. Confederation of  Parent Advisory Councils, parental 
involvement in education results in greater success for students, better attitudes towards 
school and higher graduation rates. Participating in a Parent Advisory Council (PAC) 
is one opportunity among many to participate in your child's education.”
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Take the lead! PACs elect an Executive, including a Chair, Secretary, Treasurer, DPAC Rep(s), SPC Rep(s), 
and other committee members each year – these roles can be shared. Most meetings are run quite informally 
using “Roberts Rules of Order” as a guideline and every PAC has a Constitution or a framework to guide 
decision making and ensure productive meeting processes. 

BCCPAC (see below) has a binder of  information that is helpful for getting your PAC 
established. Every school should have one already, or a new binder can be ordered 
through BCCPAC. Past PAC parents or PACs from other schools, as well as principals, 
can be a huge resource, as well! Attending PAC meetings is one of  the best ways to stay 
informed about initiatives in your school and district, and can help you identify valuable 
resources to help your child succeed in school.  

School Planning Councils (SPC) are advisory groups made up of  three parents, one teacher, the school 
principal, and one student from Grade 10, 11 or 12, where applicable, and their mandate is to develop 
school plans that improve student achievement. Educational strategies are constantly being developed to 
improve student achievement. To keep parents up to date, the ministry collaborates with education partner 
groups to develop research and reports and provides guidelines and resources for SPCs. SPCs help decide 
which initiatives (i.e. literacy) will be the focus for a given year.

The provincial government believes, and the School Act* states, that parents should have a say in their 
children's education because parents have valuable insights and opinions regarding their children's 
educations; therefore, Trustees and School Boards are required to have an SPC in every school in BC. 
(*The School Act is a series of  legislation and “ministerial orders” which are the framework for public and 
independent education in BC. It is the law. See the full School Act at 
http://www.bced.gov.bc.ca/legislation/schoollaw/revisedstatutescontents.pdf). 

SPCs meet regularly with their PACs, Principals and on occasion with other SPCs for district wide meetings, 
training, and planning. SPC members communicate progress and process to their school's parents and PACs 
to ensure understanding of  newer educational initiatives and achievement goals.

How to participate in SPCs? The three parent SPC positions are elected, by secret ballot, each year at your 
school's PAC meeting. Some training is provided for parents interested in participating in their school's SPC.  
It is a very educational and important way to participate in improving student achievement. For further 
information on SPCs, see http://www.bced.gov.bc.ca/spc/ or talk to your past SPC members, your 
principal, or PAC Chair. 

District Parent Advisory Council (DPAC) is made up of  mostly parents – one or two PAC reps from each 
and all schools – as well, a Trustee, a CDTA Rep, our Superintendent, and other educational partners may 
be in attendance.  Each year, your school PAC elects a member or two to attend the District Parent Advisory 
Committee (DPAC) (however, there is only 1 vote allowed per school). DPACs give parents a broader view 
of  district issues, and provide input into and a link between parents and the public education system at the 
school district level. Like Parent Advisory Councils, DPACs are often members of  the British Columbia 
Confederation of  Parent Advisory Councils (BCCPAC). 

DPAC's purpose is to serve as the legislated parent voice at the school district level, representing the 
collective views of  PACs in a school district. PACs, through their DPAC Reps, bring their school's issues to 
the DPAC table. DPAC Reps bring these issues to the attention of  the Board of  Education. However, DPAC 
Reps also contribute to and participate in education in many other proactive ways:

BCCPAC
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1. DPACs have seats on district wide committees; for example, the District Leadership and Policy 
Committee (DLAP committee is group of  educational partners who review and co-create 
district wide policies and make recommendations to the Board of  Education) DPAC has one 
representative on this committee each year. All current policies are posted on the school district 
website.

2. DPAC parents participate on other Ad Hoc committees, such as Earthquake Preparedness 
Committee, Lice Committee, Achievement Contract development, and the upcoming “Round 
table” committee, etc. Any DPAC parent can volunteer to participate in these district wide 
committees. 

3. DPAC sponsors Parent Education events and guest speakers, such as the BC Educational 
Leadership Conference – Parent Leadership series (BCELC). As well, there are at least 3 out 
of  town educational or leadership conferences per year that DPAC (or PAC) parents may 
participate in.  They are always very interesting!

How to participate in DPAC?  Each year, your PAC will elect one or two DPAC reps whose task is to 
attend the DPAC meetings and be a liaison between your school and DPAC.  Put your name forward or 

have a parent nominate you for DPAC Rep at your first 
PAC meeting. The DPAC Executive welcomes any new 
members every year and at any time during the year. 

Take the lead! As per our Constitution, Executive 
elections for DPAC are held each year for Chair, Vice 
Chair, Treasurer, Secretary, etc. DPAC meets one 
evening per month. See the District Website (above) for 
meeting times and places. The DPAC meetings will be 
posted on website or you may email dpac@sd71.bc.ca 
for more info.

BC Confederation of Parent Advisory Councils (BCCPAC) http://www.bccpac.bc.ca/
The BC Confederation of  Parent Advisory Councils (BCCPAC) is a charitable non-profit organization that 
advocates for the best possible public education for all children in BC through the active involvement of  
parents. Their membership of  over 1,000 includes parent advisory councils and district parent advisory 
councils in BC.  BCCPAC can be a valuable resource for educating PACs and DPACs on issues such as how 
to run effective meetings, or how to “advocate” for your children in public education. 

“Outside the home, parents can serve as advocates for the school. They 
can volunteer to help out with school activities or work in the classroom. 
Or they can take an active role in the governance and decision making 
necessary for planning, developing, and providing an education for the 
community's children” (http://www.nwrel.org/scpd/sirs/3/cu6.html)
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BCCPAC website also offers the Parents' Guide for Advocating for Students in Public Schools: 
http://www.bccpac.bc.ca/resources/speaking

BC Confederation of Parent Advisory Councils (2007)

Have a concern about your child's education? 
Addressing the diverse concerns within our district can be a complex process. While there are some standard 

procedures to follow, such as who to talk to first, the process may vary depending on the nature of  the 

concern. The best starting place is to speak to your principals, PACs and DPAC. These partners will help 

direct your inquiries to the appropriate next step.  Here are some examples of  how one might effectively 

move through to resolution to any number of  specific concerns. 
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A specific child or 
classroom issue: 
i.e. Bullying in class 
or individual student

Talk to the 
teacher  

Talk to your 
Principal 

Talk to Director of  
Elementary or 
Secondary 
Instruction (see 
below for Directors’ 
names)  
Write a letter to 
Superintendent 

Write a letter to 
the Board of  
Education 

A school wide issue: 
i.e. dress codes or 
smoking at school 

Talk to your 
Principal, 
then PAC 

DPAC, talk to  
Superintendent & 
partners in educ. 

Write a letter to 
Superintendent 

Write a letter to 
the Board of  
Education 

A district issue: 
i.e. Low grad rates 
or level of Earthquake 
preparedness 

Talk to your 
Principal, 
and PACs 

DPAC, talk to 
Superintendent & 
partners in educ. 
 

Write a letter to 
Superintendent 

 

Write a letter to 
the Board of  
Education… 
Write a letter to 
the Ministry 

“The research overwhelmingly demonstrates that parent involvement in 
children's learning is positively related to achievement. Further, the research 
shows that the more intensively parents are involved in their children's 
learning, the more beneficial are the achievement effects.”

Concerns regarding:                 First                     Next, if not resolved…   Next, if not resolved…  Next, if not resolved…

issues 

Excellence in Education: Special Programs within School District 71  
Our district offers several special educational programs, such as French Immersion and Montessori. These 
programs are “embedded” in our regular public schools. Each has its own Parental Advisory group.

The French Advisory Committee (FAC)  (http://web.sd71.bc.ca/fac/)
This district offers two French Immersion options:  Early Immersion, beginning at 
Kindergarten/Grade One and Late Immersion, beginning at Grade 6.  Students are 
encouraged to remain in the French Immersion program through grade 12 in order to achieve 
and maintain a high level of  competency in French and to obtain a bilingual Dogwood.  This 
program operates within Ministry of  Education guidelines.  
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Established in 2007, the French Advisory Committee (FAC) is recognized by the district's Board of  
Education and includes two parents, one teacher, and one administrator from each French Immersion 
school, the Modern Languages Coordinator, a district senior staff  member, a representative from Canadian 
Parents for French – Comox Valley Chapter, Vancouver Island Language Educators' Consortium, French 
Learning Support Teachers, and the local Board of  Education.  Parent representatives are chosen for the 
FAC during French Immersion schools' Parent Advisory Council elections.

The FAC exists to promote, support, and advocate for a strong, vibrant French Immersion program, with a 
mandate to provide advice, recommendations, and feedback to senior staff  on the program.  Meetings are 
held 4-7 times per year and provide the opportunity for members to exchange information/views and 
formulate recommendations/action plans. 

The Aboriginal Education Council (AEC) ( http://web.sd71.bc.ca/abed/)
The AEC is made up of  delegated representatives of  the K'ómoks First Nation, the Wachiay Friendship 
Centre, the MIKI'SIW Metis Association, Upper Island Women of  Native Ancestry, Comox Valley 
Aboriginal Head Start, North Island College, School District No. 71 (Comox Valley), and elected 
parents/guardians of  Aboriginal students and an Elder. The Aboriginal Education Council acknowledges 
the collective responsibility of  the Aboriginal community and School District No. 71 (Comox Valley) to 
work together for the success of  all Aboriginal learners.

Comox Valley Montessori Association (http://www.cvmontessori.com/)
Our district also offers Montessori programming for K-3 students. While registration for these programs is 
currently full, you can get your child on a wait list. For further information, see the website.

The SD71 International Student Program (http://sd71.bc.ca/international)
SD71 hosts an international education program for students from all over the world, including Korea, 
Japan, Germany, Mexico, China, and much more. Our district's International Student Program goals are 

• To provide a quality Canadian education through courses approved by the BC Ministry of  Education 

• To offer an opportunity to be immersed in Canadian life and culture 

• To expose students to the values and beliefs of  other international students from a wide variety of  
countries from different parts of  the globe

• To give students an opportunity to obtain a BC Secondary School Graduation Dogwood Certificate, 
which prepares them for postsecondary education worldwide 

We can travel great distances with speed 
and grace when we are all swimming 
together with a common purpose.

School of over 100 dolphins spotted on SD71 
International Student Program Whale Watching tour 
2012 ~ Photo by Leah Taylor
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BC Ministry of Education - http://www.gov.bc.ca/bced/  
The Ministry of  Education works in collaboration with our Board of  Education and is often the driving 
force or source of  changes in curriculum and programming. Therefore, the Ministry of  Education website is 
worth monitoring to know what is coming “down the pipe” regarding new initiatives, programs, funding 
changes, and more. To get an overview of  current programs, a valuable link for parents is: 
http://www.bced.gov.bc.ca/parents.htm

This site is very helpful for parents with concerns about their children's internet or online activity. Some very 
helpful tips and strategies! 
http://www.bced.gov.bc.ca/sco/resourcedocs/internet_safe/internet_safe.pdf  as well as this locally 
developed site: https://sites.google.com/site/childrenslifeonline/

School Board Trustees/Board of Education 
The school board (now called the Board of  Education) is ultimately responsible for everything that occurs in 
the district – that is, they are accountable for the education of  each student and all students in the district. In 
accordance with legislation in the *School Act (Section 85), the school board is a corporate body (team) of  
7 locally elected school trustees who are collectively responsible for leading or governing the operation of  
their school district. Individual school trustees cannot independently exercise the power of  the school board. 
As elected representatives, school trustees are expected to reflect the interests of  everyone who lives in the 
school district, not just those who have a direct interest or involvement in schools. Elections are to be held 
November 2008 and every three years thereafter. (*School Act: 
http://www.bced.gov.bc.ca/legislation/schoollaw/)

Other Partners in Education!

School Act at http://www.bced.gov.bc.ca/legislation/schoollaw/revisedstatutescontents.pdf

The international program has a Principal, Rob Moore, who oversees the program and supports students in 
several schools. Students from this program are housed by families throughout our district, which provides 
educational opportunities not only for our International Students but also for the families that host them. 
Parents who host International Students may meet to discuss concerns related to this program among other 
International Student host “parents”, and are otherwise welcome at PAC meetings and other district 
meetings. To find out more, contact Rob.Moore@sd71.bc.ca

Navigate & NIDES (http://www.navigatenides.com/)

As well, there is a highly successful and innovative Distance Education program based in our district – 
Navigate, formerly called North Island Distance Education School (NIDES), operates out of  the Tsolum 
Campus. Although Navigate/NIDES serves students stationed all over the world, Navigate/NIDES parents 
have their own parental groups or PAC and have representatives on DPAC as well. 

What do they do?

Trustees govern our district and to do so, they meet at least once a month. Among their many duties and 
responsibilities, the Board of  Education is responsible for:

· employing all staff  required to provide and support education, this includes hiring a superintendent 
and a secretary-treasurer who manage the school district, in cooperation with district directors and 
administrators (principals and vice principals)
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·

·

·

·

·

·

·

For more information on issues that our board deals with, see the Board Meeting minutes and agendas, 
which are both posted on our school district website (www.sd71.bc.ca). School board meetings are often 
webcast (links and info on sd71 website), so you can also watch from home. Our 7 elected Trustees are 
members of  BCSTA – BC School Trustees Association. For more information on School Trustees, see the 
website: http://www.bcsta.org

The Superintendent is the Chief  Executive Officer of  the district and the person responsible and 
accountable for standards of  conduct and achievement in our district. The Superintendent and Secretary-
Treasurer also work with a supporting cast of  Assistant Superintendent and several Directors. The 
Superintendent oversees most aspects of  the district and his/her role is legally defined by Section 22 of  the 
School Act. In the Comox Valley, our Directors are found on this page:  
http://www.sd71.bc.ca/contact.php

· Superintendent Sherry Elwood

· Assistant Superintendent Tom Demeo

· Instruction/Student Services Esther Shatz

· Instruction (Elementary) Allan Douglas

· Finance Ron Amos

· Human Resources Lynda-Marie Handfield

· Operations & Maintenance Ian Heselgrave

The supporting directors are delegated to help directly manage schools in collaboration with school 

principals and vice-principals. 

establishing conditions of  employment for employees, within the framework of  collective bargaining 
for unionized staff  (i.e. CUPE and BCTF);

collecting relevant and accurate information and setting local policy for the effective and efficient 
operation of  schools, and enacting policies governing student conduct and discipline;

hearing appeals from parents and students should a staff  decision significantly affect a student;

preparing and approving the district's operating budget and capital plans, as well as annual school 
plans;

acquiring, owning, and disposing of  school property and making decisions on school facilities; 

approving local courses and resource materials for use in the school district; and

preparing accountability contracts on improving student achievement. (source: BCSTA Key Work 
Resources, Nov 2005, pp 2-15 and 2-16)

Educational Partners and their local and provincial Associations (acronyms defined below)

School Level

Teachers

Principals & 

Vice Principals

(Trustee)

PAC (parents)

SPC

Support Staff

District Level

CDTA

Directors of Elementary 

Directors of Secondary 

Superintendent

Board of Education / Trustees

DPAC

SPC groups

CUPE

Provincial Level

BCTF

BCPVPA

BCSSA

BCSTA

BCCPAC

CUPE

Government

BC Ministry of

Education

www.gov.bc.ca/bced

School Act
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Our Superintendent and Assistant Superintendent are members of  BCSSA – BC School Superintendents 
Association. For more information, see the website: http://www.bcssa.org

BC Principals and Vice Principals Association (BCPVPA) (http://www.bcpvpa.bc.ca/)
While balancing the needs of  their schools, teachers, support staff  and resources, Principals and Vice 
Principals of  BC work together first and foremost to ensure our children have the best educational 
experiences possible. Your Principal and Vice Principals are often the first partners you should talk to about 
concerns with your child's education or issues in the school. The BCPVPA is the provincial association of  
Principals and Vice Principals and strives to make sure all leadership is prepared for ongoing changes in 
education. 

BC Teachers' Federation: http://www.bctf.ca/ and http://www.bctf.ca/parents.aspx
SD71 employs almost 500 teachers who belong to the BC Teachers Federation (BCTF) and the local 
Comox District Teachers Association (CDTA) (http://www.cdta71.org/). The BC Teachers' Federation 
have many helpful links for parents who wish to create strong partnerships with their children's teachers and 
positive home and school based learning experiences for their children. For example, they offer tips on the 
following:
· Parent-teacher interviews: 

http://www.bctf.ca/parents.aspx?id=3600
· Supporting your child's learning: 

http://www.bctf.ca/parents.aspx?id=3370
· Reading at home – best for your child: 

http://www.bctf.ca/parents.aspx?id=3372

CUPE Local #439 – Sd71
Despite common beliefs, “CUPE” includes much more than our 
valuable custodial staff  in our district. Our district's school maintenance crews, support staff, Learning 
Resource Center (LRC) assistants, administrative assistants, computer technicians, custodial staff, and 
supervision aides are all valuable partners in public education and are all represented by Canadian Union of  
Public Employees (CUPE).   

Other Parents in our District and Community
The needs of  our students and our schools are not separate from the needs and issues of  our entire 
community, and therefore our school and community members must work together in education. It makes 
sense that parents serve as the bridges between schools and community services. 

Parents can provide their diverse expertise as volunteers in Science Fairs, Art Symposiums, Multi Media 
productions, sports events and musical productions. Parents can be valuable resources for classroom 
learning activities, working with teachers to provide outstanding learning experiences for all students. 
Student achievement has an immediate impact on the health and wellness of  our community – students in 
school today will be in business and leadership roles in just a few years. How can we best prepare them for 
those important roles?

“Researchers have found that the more active forms of  parent involvement produce greater achievement benefits than 
the more passive ones. That is, if  parents receive phone calls, read and sign written communications from the school, 
and perhaps attend and listen during parent teacher conferences, greater achievement benefits accrue than would be the 
case with no parent involvement at all. However, considerably greater achievement benefits are noted when parent 
involvement is active--when parents work with their children at home, certainly, but also when they attend and actively 
support school activities and when they help out in classrooms or on field trips, and so on.” 
(http://www.nwrel.org/scpd/sirs/3/cu6.html)



This project was collaboratively sponsored and supported by DPAC, School District 71, 
and individual parents seeking to help all parents and students in SD71. (2013)

DPAC@sd71.bc.ca

DPAC
School District No. 71

District Parent
Advisory Council

Opportunities Abound!
Clearly, there are many places where parents can learn more about public education but also to contribute 
valuable time, insight, and energy towards making this district one of  the most successful districts. The 
above are only a sampling of  what's out there. 

Whether your interests are in sports, arts, music, environmental initiatives, safety, business, technology, 
policy development, community development, or any other area, SD71 and our children could benefit from 
your expertise as a parent and as a contributing well informed partner in education! Whether it's a one time 
contribution or ongoing participation, your input is important.  

Start by exploring the district website, but also talk to your PACs, DPAC, and principals to find a place for 
you to contribute at a level and in an area that works for you!  

Our children and all our learning community partners thank you! 

http://www.michigan.gov/documents/Final_Parent_Involvement_Fact_Sheet_14732_7.pdf  
A precise summary of  “What Research Says About Parent Involvement in Children's Education in 
Relation to Academic Achievement” written by Dr. Epstein, the foremost research expert on the 
impact of  parental involvement on student achievement. 

http://www.helium.com/items/2124651-parental-involvement-and-guidance-in-academic-success
“How parental guidance helps students' academic performance” discusses briefly how even smaller 
actions can help a student engage more fully in learning.

1.

For more RESEARCH on the positive impacts of  Parental Involvement in Education, check out the following: 

2.


